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Unitarian Universalist Church of Arlington
Board of Trustees Meeting Minutes
September 18, 2018
Attendees
Board of Trustees: Ai Himes - Chair, Linda Battaglini, Emily Goodin, Janice Morris (via phone),
Hieu Nguyen, Chad Ohlandt, Andrea Ryon, Art Stevens, Warren Wright
Officers: Amy Shepherd - Secretary, Peter Vitaliano - Treasurer
Invited Guests: Rev. Terasa Cooley, Tamara Srader - CAO, Martha Sherman, Nancy Johnson Principle, UHY Advisors
Open, Call to Order, Chalice Lighting, and Check-in
Board Chair Al Himes called the meeting to order at 7:33pm. Rev. Terasa read "Boundaries" by
Glen Unger. Check in question: What did that poem bring up for you?
Consent Agenda
Hieu Nguyen motioned to pass Consent Agenda, Art Seconded. Motion PASSED.
Minutes of July 17, 2018 meeting [INSERT LINK]
Minutes of August 21, 2018 meeting [INSERT LINK]
Executive/Senior Minister Update
Rev. Cooley updated the Board on the Assistant Minister search. In consultation with the search
committee (Diane Ullius, Wendy Jessup, Lila Herndon, Irv Lechow, and Kristen Keller are on the
search committee), three candidates will be interviewed next week. They hope to have a
decision by the end of that week, with someone starting by mid-October.
The position would be a full-time position, for one year from the start date. A likely
announcement will be in the beginning of October.
The Board discussed whether Board approval was needed for this contract, and concluded such
approval was not needed, as this was a hired position for a limited amount of time, rather than
a called position.
Operations Update (ATTACHMENT 1)
Chief Administrative Officer Tamara Srader presented the Operations Update Report. She
highlighted the annual auction and the fact that no one signed up to lead it. Tom O'Reilly
proposed a casino night for the same night, and estimated that it will bring in around $24,000 in
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Ms. Johnson reviewed the differences between a review and an audit with the Board. For
example, an audit has confirmations to cash, investments and loans, a review doesn't have this.
An audit gives a stronger assurance. Analyticals from year to year will be done in either case.
A Board member noted that in the past, UUCA had looked at other area churches and what
they are doing. All Souls does an audit, most others do reviews every few years - UUCA is more
rigorous than that. The Board also discussed the possibility of establishing an Audit Committee
and our past experience with that.
Board talked about the difference between compliance and financial audits. Compliance and
governance are more internal audits. If that is something to consider, the Board could talk to
other Boards about what they do.
Ms. Johnson noted that the Board should be cautious of how the word "endowment" is used in
discussions and in encouraging donations. If funds are raised for the endowment, then they
must be used for the endowment, using it otherwise is not following donor intent. A quasi endowment could be established that acts more like a reserve. If raising funds for a temporarily
restricted purpose, it can be noted as such.
Quarterly Financial Update (ATTACHMENT 2)

Peter Vitaliano, UUCA Treasurer, provided the quarterly financial update. He noted the Board
can determine the level of detailed financial information that the Board wants to consider, and
pointed out that the critical function is that those who present financial summaries to the
Board make it aware of key issues or significant changes.
Information flows to the Board in several ways, including through Tamara and Martha providing
information to the Treasurer and Finance Committee every month, and by presentations to the
Board and/or the Board Chairman individually.
For the most recent quarter, UUCA is slightly ahead of budget and ahead of first two months a
year ago. As for formal operating reserves, in the past UUCA has been out of compliance on
Board policy on operating reserves, which should be two months annual budget of expenses.
Now UUCA is at two and a half months, and this is the first time in a while reserves have been
in compliance.
Peter noted that balance of the endowment fund is a key indicator. The policy is for the
endowment fund balance to be is 50% percent of the annual expense budget. This is true even
though in the past few years there have been significant draws from the endowment fund. The
endowment fund is intended for larges investments or other items, UUCA has been treating it
as a reserve fund. Peter highlighted the need to be sensitive to those who contribute
specifically to this fund.
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Peter highlighted that within the last two years we have dropped our mortgage by 30%, and the
trends in pledge income, where the daily average has been generally increasing. There was a
surge at the end of last year due to the tax changes. This has turned into an eight month
sustained trend in the daily increase. This shows a level of robustness of giving and provides
perspective on some of the other data trends we see.
Peter also noted the consolidated financial statement and the comparison of consolidated
expenses with the operating expenses.
A Board member asked why expenditures are $30,000 above last year. In the past Share the
Plate was not in the budget, and UUCA didn't disperse monthly. Now it is in the budget and the
dispersements happen monthly.
The Board Chairman asked that Peter start adding Tamara's two page report to Peter's report,
which will give the Board more information out of the financial system.
Board Retreat Recap/ Open Questions for FY19/ Next Steps (ATTACHMENT 3)

The Board reviewed the open questions that came out of the Board retreat. While some things
will be incorporated into the governance task force, the Board should consider how to
incorporate the open questions into ongoing Board work as well.
Reverend Cooley suggested presenting the questions at each Board meeting and discussing the
status of these questions.
A Board member noted that in the Hotchkiss book, it called for the Board to develop goals in
each of these categories. If this is what the Board thinks is important, what will be done in each
of these areas? Staff has several ideas about increasing engagement. Warren. Linda, and
Andrea volunteered to work as a subcommittee with Rev. Cooley to work on those goals and
what the Boards role should be for each of the goals.
The Board then discussed the purpose of the Board Update in Connections. The Board noted
the importance of communicating what the Board is doing on a regular basis. The Board
Update was intended more as a "thought" from a Board member, so that there was more
messaging from the Board. The Board discussed using the update to discuss the three open
questions, and perhaps creating related subtopics. Emily volunteered to come up with a
tentative list for the next meeting. Once the subcommittee fleshes out the open questions,
they can drive what is communicated in the Board Update.
The Board Chairman suggested that Emily join the group working on the open questions so we
can help develop these ideas for Board updates and themes.
Governance Task Force Charge (ATTACHMENT 4)

In the last month, Board members got together to recommend final membership for this
Governance Task Force Committee. There were three members who initially stepped forward,
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Chief Administrative Officer Report to the Board of Trustees
Fiscal Year 2019
September 2018

Staffing Update
No changes - Second minister interviews are underway
Total FTE on Payroll 10.66; 3 Contract Staff (Music); 4 hourly childcare staff
Stewardship Update
After placing an article in connections for two consecutive weeks, we have no volunteer to take on
coordination of activities for the annual auction. Tom O'Reilly has offered to take on the responsibility of
hosting a casino night on Saturday, November 3rd. There will be a silent auction component to this as
well as a small live auction. Given the decrease in auction participation over the years, I believe that this
will offer an opportunity for change in a positive way and something different for everyone to participate
in.
Membership
July Attendance Total: 1256 ; Current Membership Roster as of 31 August: 797
New Congregation Directories are still being distributed. Had a great happy hour attendance with
approximately 40 people.
Security
Beginning next week, the downstairs doors will be locked after the preschool exits each day. An article
will be in connections over the next few weeks alerting people to this change and the need for continued
monitoring of building safety. In addition, we will be installing a wifi camera system over the next three
months to assist with monitoring our physical facility.
Staff Training
Staff retreat was successfully held August 28th and 29th. Staff discussed goals for the year and created a
staff covenant. We also plan on rolling out monthly staff training topics to further professional
development.
Communications
August website visits were 1,901 with 2,738 total sessions.
Highest website traffic is on Sunday between 8am and 11am as well as Saturday between 2 and 10pm.
91% of users are from the US, with France and Great Britain second and third highest.
55.9 percent of users use desktop computers to access our site with 36.9 percent mobile and 7.3 percent
tablet.
Most users are looking at our calendar, livestream and staff email links.
64.9% Female/ 35.1% Male
18-24 -7.82%; 25-34 - 20.60%; 35-44 - 20.15%; 45-54 -16.54%; 55-64 -16.09%; 65+ - 18.80%
Grounds and Facilities
We have successfully completed the installation of the low flush-per-gallon toilets and urinals in the entire
building and are very pleased with the results. We will be monitoring water use over the next several
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