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The Board discussed the "speak with one voice" approach, and the importance of minority
opinions while functioning as a team. Members expressed concerns about whether it might
undermine Board decisions if dissenting views are presented outside of meetings as well as the
value to transparency and connection with the congregation when dissenting viewpoints are
presented. The Chair proposed a more thorough review and discussion on this topic at the
Board retreat.
A Board member added male as a descriptor to 3.3 and felt this was important enough to go
through at board retreat and create covenant around. Another added that 3.43 for Senior
Minister monitoring also should be carefully reviewed for accuracy.
Retreat scheduling - Rev. Kate Walker wants to come and do an exit interview evaluating Rev.
McEmreys to assist search committee. Rev. Cooley highlighted that one answer is not helpful
and multiple board members voiced concerns regarding legal liability to the Board of individual
statements.
Members discussed the benefits of transparency, and sharing more information with the search
committee and perhaps with UUCA's attorney. Discussion of legal disclosures followed.
Rev. Cooley discussed the length and frequency of Board retreats, and a Board member
suggested using the retreat for exploration and how to best utilize board meetings to make
actual decisions.

Targeted Ministry Program Evaluation (ATTACHMENT 2)
Rev. Miller presented the targeted ministry program evaluation, the Board had no questions. A
Board member recommended sharing the evaluation with the Search Committee. Art Smith
thanked Rev. Miller for her service. Warren Wright moved to approve the targeted evaluation,
Hieu Nguyen seconded the motion, which PASSED unanimously.

Meeting adjourned at 9:17pm

CONSENT AGENDA ITEMS
Draft 2018-19 Board Calendar Items

Review of Governance Recommendations
Review of Audit
Review of Executive Performance Review Template
Executive Performance Review
Visionary Reports from Program Staff
Short and Longer Term Vision Development
Budget Review
Board Covenantal Relationship Development
Board Retreat

Operating Reserves
The operating reserves of the Church consist of:
•
•
•

Funds to cover the current assets of all designated accounts, except for Memorial Gifts and Bequests,
A general operations reserve, and
A replacement reserve, which is restricted.

These reserves are all invested in Fidelity mutual funds, which are managed by the Executive in consultation with
the Investment Committee. At the end of June, balances of these funds were as follows:
UUCA Operating Reserves - June 30
Thousand Dollars

Designated
Accounts
$262

Restricted
General Replacement
Operations
Reserves
-$101
$61

Total
Operating
Reserves
$221

FY 2018 Expenditure Budget
Annual
Bimonthly
$1,677
$280

Months of
Reserves
1.6

Executive Limitation 4.6.2 under Board policy requires the Executive to operate with at least two months (1/6 of
the annual budget) of liquid operating reserves, unless otherwise approved by the Board. Executive Limitation
4.6.3.a) further specifies that, if the operating reserve at the end of the current fiscal year is projected to be less
than 2 months of operating expenses, the following year's operating budget must be balanced. At the end of
June, the operating reserves totaled 1.6 months of the FY 2017-18 annual expense budget. The operating budget
for the 2018-19 fiscal year, approved by the Congregation at the June 3, 2018 annual meeting, has a deficit of
$77.5 K.

Endowment Fund
The assets of the Endowment Fund at the end of June totaled $796 K in liquid assets invested in Vanguard mutual
funds, which are managed by the Executive in consultation with the Investment Committee. This was $138 K less
than the Endowment Fund's liquid assets at the end of May, one month previously, mostly due to board
approved withdrawals totaling $135 K to cover a payment to Rev. Linda and costs by Rev. Beth. The assets of the
Endowment Fund at the end of June represented 47 percent of the Fiscal Year 2017-18 expense budget of $1,677
thousand. Executive Limitation 4.8.4 under Board policy specifies that the Executive shall not "allow the
endowment balance to be less than 100% of the annual operating budget. As an exception, the Executive may
plan a balance of not less than 50% to refinance the mortgage in the year 2017." Accordingly, the Fund was not in
compliance with Executive Limitation 4.8.4 as of the end of June.

Long-term Liabilities
The balance of the refinanced, single mortgage was $3.113 million at the end of June. At the end of June, the
Church's ratio of total liabilities to total assets was 0.41. This substantially overstates the Church's effective debt
ratio because the asset values on the Church balance sheets are stated on a cost basis, which is considerably
lower than the current market value of the Church's land and buildings.
Peter Vitaliano, Treasurer, UUCA
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