Unitarian Universalist Church of Arlington
Board of Trustees Meeting Minutes
February 20, 2018

Attendees: Board of Trustees (Warren Wright, Chair; Chad Ohlandt, Paula Bendl Smith, Janice
Morris, Andrea Ryon, Al Himes, Emily Goodin, Art Stevens, Hieu Nguyen); Hannah Connolly
(Secretary), Peter Vitaliano (Treasurer), Tamara Srader (CAO), Elizabeth Geschiere (Youth and
Young Adult Coordinator), Sarah Masters (Director of Congregational Life), Bruce Rieder (guest),
Allen Kieswetter (guest).
Open, Call to Order, Chalice Lighting, and Check-in
Board Chair Warren Wright called the meeting to order at 7:31PM. Board Members and guests
checked in. Warren read a selection from Turning to One Another by Margaret Wheatley on
the key principles of a good conversation:
•
•
•
•
•
•

We acknowledge one another as equals.
We try to stay curious about each other.
We recognize that we need each other’s help to become better listeners.
We slow down so we have time to think and reflect.
We remember that conversation is the natural way humans think together.
We expect it to be messy at times.

Consent Agenda
Minutes of January 16th meeting
Treasurer’s Report (ATTACHMENT 1)
Al Himes moved to accept the consent agenda. Paula Bendl Smith seconded. PASSED.
Growth Committee Report
Allen Keiswetter reviewed the calendar year 2017 statistics and growth report (ATTACHMENTS
2 and 3) with the Board. Allen noted that our membership dropped slightly from 806 to 800,
average attendance dropped from 491 to 464, and the overall attendance/membership ratio
dropped from 61% to 58%. Allen noted that a 60% ratio is considered a good benchmark for
congregations. Allen then reviewed the highlights of the growth report, and he and Sarah
Masters noted the post-election surge did not result in growth. Sarah offered the numbers of
first time visitors from 11/1/2016 – 3/1/2017 (225) to the same time period a year before (113).
Allen and Sarah noted that many people who came after the election were looking for a
temporary sanctuary, which also reflects the overall UUA trends as well.

For 2018, the Growth Committee set a goal to maintain UUCA’s current membership level and
to emphasize retention by using the Good Shepherds program, revamped welcoming practices,
and newcomer Covenant Groups. The Good Shepherds program is focused on reaching out to
those who might be at risk from falling away from the church. In terms of demographics and
geography, most of the congregants come from Arlington or Alexandria. While some might also
think that UUCA membership is more transient due to being in the Washington, DC area, the
group noted that the average attrition and replacement rates across the denomination and
other churches are similar. Allen thanked the members of the growth committee who were
able to join the board meeting (Bob Blinn, Sally Recinos, and Linda Battaglini) and Sarah
Masters for their work on the Growth Committee.
Annual Pledge Drive Update
Bruce Rieder provided an update on the annual pledge drive (ATTACHMENT 4), emphasizing it
is too early to know what the overall pledges will look like and all of the activity currently
happening. Bruce highlighted that 85% of the renewed pledges are at the same level or have
increased, that 25 new pledges have come in so far, and that 6 pledges have moved into the
“sustainer” category, denoting pledges at $4,800 or more. The total is still a moving target, but
that the pledges are ahead of historical figures, which is probably in large part to the UUCA
Celebration on February 4. The full picture of the
Budget Calendar
Tamara Srader briefed the Board on the status of the budget meetings. 3 meetings are
tentatively planned for March and 3 are tentatively planned for April. The meetings will be
scheduled at different days and times to try to reach as many people as possible. The meetings
will be an opportunity for Tamara, Peter Vitaliano (Treasurer), Board Members, and the Finance
team to share aspects of the budget process and to hear from the congregation. There will not
be a budget presented at these meetings and the meetings will not cover the same thing every
time. Some Board Members recommended drafting a read-ahead packet for congregants to be
able to review before the meetings that would include last year’s budget, policy on finance and
the budget, and the strategic plan.
Regular Meeting adjourned at 8:17PM.
Executive Session began at 8:30PM.
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