Unitarian Universalist Church of Arlington
Board of Trustees Meeting Minutes
December 19, 2017
Attendees: Board of Trustees (Warren Wright, Chair; Chad Ohlandt, Paula Bendl Smith, Janice
Morris, Andrea Ryon, Al Himes, Emily Goodin, Art Stevens, Hieu Nguyen); Hannah Connolly
(Secretary), Peter Vitaliano (Treasurer), Aaron McEmrys (Senior Minister), Tamara Srader (CAO),
and Bruce Rieder (Guest).
Open, Call to Order, Chalice Lighting, and Check-in
Board Chair Warren Wright called the meeting to order at 7:31PM. Board members checked in.
Paula Bendl Smith read “There is no one but us” by Annie Dillard and “The Seven Promises: A
Responsive Reading” by Andrew Millard.
Stewardship
Bruce Reider briefed the Board on the Stewardship Plan, specifically the plans for the marquee
event of Celebration Sunday on February 2, which is the first Sunday of the Pledge Campaign.
The events are going to be geared toward many difference audiences and will be inclusive.
Planned events include the Youth Group Chili Cookoff, a Best of UUCA Music Recital, Church
Supper, and a Super Bowl Watch Party and an alternate event as well. Different groups will be
sponsors for each of the event.
The Board also reviewed the final total for Giving Tuesday, which was around $27,000.00. The
Auction was good, but did not reach the operating budget amount.
Communication Team Report
The Communications Team (Emily Goodin, Janice Morris, and Heiu Nguyen) reviewed the
biweekly Board communications through the Order of Service and Facebook, offering
assistance to those Board Members who are writing the board communications over the next
few weeks.
January Church Meeting
The Board reviewed a rough draft of an agenda for the Church Meeting on January, 27, 2017.
The Board discussed the timing of the meeting in order to ensure as many people can come as
possible. The Board also discussed what topics, speakers, and activities should be identified for
the meeting.
Consent Agenda
Minutes of 21 November 2017 Board Meeting

Heiu Nguyen moved to accept the consent agenda. Janice Morris seconded. PASSED.
Treasurer’s Report (ATTACHMENT 1)
Treasurer Peter Vitaliano reviewed the operating budget first. The Year to Date (YTD) Net
Revenues was over expenses by about $50,0000 in November, which is up compared to last
year. Peter also reviewed that November and December are often the highest point for revenue
over expenses. Cumulative net revenue is often a good predictor of where the budget will be at
the end of the Fiscal Year (FY).
Peter then reviewed the operating reserves and designated accounts. The operating reserves
includes money invested in Mutual Funds. Some of the funds are also in restricted reserves,
which are protected except in the case of a major issue. Peter then reviewed the designated
accounts, which includes $165,000, which could be called by the groups with designated
accounts at any time. Ideally, unrestricted funds cover that amount. This is accounted for in the
balance sheet. The operating reserves need to be at two months of operations and we are
currently at about 1.4 months, which mean UUCA would need to produce a balanced budget
for next year.
UUCA is currently in compliance regarding the endowment, but the policy may need to be
updated if there is an endowment draw this year. Additionally, the Board briefly reviewed that
the Share the Plate amount has less revenue than in previous years. This topic will be reviewed
in more depth in future quarterly reviews.
Proposed Policy Manual Change: Financial and Strategic Planning 4.6 (ATTACHMENT 2)
The Policy Committee proposed a change to the budget development process to get a draft of
the budget closer to the time of the stewardship campaign process and earlier in the church
year. Some of the Board Members discussed whether this was a necessary change considering
that a draft of the budget already is presented in January and February. The Board Members
also discussed the pros and cons of the draft policy, including how to make it a more
meaningful participation and discussion. The Board also discussed whether it more of a
communication priority to inform the congregation about the early drafts of the budget rather
than changing the policy. The Board was not able to come to a consensus on the issue and the
Policy Manual change was tabled.
Second Minister Initiative and Other Staffing Topics
This was the first Board Meeting after the congregational meeting about the ministerial search
process for a second minister. The Board agreed that the discernment process and search
committee will take time to be done correctly. The Board agreed that the best course of action
would be to pursue a Contract Minister who would have a defined contract that begins Summer
2018 and ends in June 2019. This would likely start July 2018 or later due to being in a separate
Fiscal Year. The Contract Minister would be temporary while the congregation goes through the

discernment process. For a Contract Minister, a Search Team will be formed and UUCA will
reach out to UUA and the regional organization.
The staff is also preparing to hire the Social Justice Coordinator, which will be a part-time,
temporary position. LeeAnn has also been interviewing candidates for the Youth Coordinator
position as well.
Emerging Opportunities (ATTACHMENT 3)
Rev. Aaron quickly reviewed the Emerging Opportunities report and emphasized Mimi’s service
on January 14 and the many events happening around the holidays.
Regular Meeting adjourned at 9:11PM.
Executive Session began at 9:20PM.

ATTACHMENT 1
UUCA Board Minutes December 19, 2017

ATTACHMENT 1
UUCA Board Minutes December 19, 2017

ATTACHMENT 2
UUCA Board Minutes December 19, 2017

ATTACHMENT 3
UUCA Board Minutes December 19, 2017

Emerging Opportunities Report
December, 2017
Note: this will be the shortest EOR *ever*, as it falls right in the middle of our 8-service holy
week - and because making it through this week is pretty much the only thing anyone on our
staff team has the bandwidth to focus on right now.
Worship and Music

• Mimi - Will be leading worship at UUCA for the first time on January 7. This is a great time to
get a deeper sense of her spirituality and philosophy of music in ministry. I hope you will
attend, both to support her and to learn more about her approach to ministry.

• Christin - Will be leading worship on New Year’s Eve. She is making wonderful progress in
her internship and I hope you can show her your love and support.
Religious Education

• Behavioral Support - We will include funding for specialized Sunday morning support for our
higher-need children and their classrooms in the upcoming budget. We will need to think
carefully about how to articulate this need in a way that will satisfy some while not hurting or
excluding others. I ask for your help in this in advance, as members frequently bring their
budget questions and concerns to you.

• Shifting Focus - LeeAnn feels good about how the elementary-aged children program is

doing right now, and will be shifting some of her energy to our Youth programs (6th grade and
up) for the next few months.

• New Christmas Pageant - as you know, collaborating more meaningfully w/Chalice Theater

has been a goal for some time. And now we are! Chalice has developed (and is directing) a
new Pageant for our Christmas Eve services! It looks great - fun, beautiful and dynamic - but
what is really great ids working with them on in-house ministry.
Faith in Action

• Social Justice Coordinator - we have found our new Coordinator!!! She is a perfect fit for
us both in personality and professional experience, and will begin work in the new year! I will
send you more info once we have made a public announcement to the congregation. Right
now we are just getting her paperwork in order.
Budget

• Wondering Question: As you know we are planning to release a draft budget much earlier
this year. And as always we struggle to develop a process/timeline that gives members
meaningful opportunities to comment and offer input, while not getting too granular. I would
appreciate a wondering conversation with the Board about ways we might optimize our
process.
Aaron Away - Rev. Aaron will be away from December 30 to January 6.

