Unitarian Universalist Church of Arlington
Board of Trustees Meeting Minutes
November 21, 2017
Attendees: Board of Trustees (Warren Wright, Chair; Chad Ohlandt, Paula Bendl Smith (via
phone), Janice Morris, Andrea Ryon, Al Himes, Emily Goodin, Art Stevens, Hieu Nguyen);
Hannah Connolly (Secretary), Peter Vitaliano (Treasurer), Aaron McEmrys (Senior Minister),
Christin Green (Intern Minister), Bruce Rieder (guest).
Open, Call to Order, Chalice Lighting, and Check-in
Board Chair Warren Wright called the meeting to order at 7:31PM. Board Members checked in.
Janice Morris read an excerpt from “Disturb Me, Please!” by Margaret J. Wheatley for the Chalice
Lighting.
Communication Team
The Communications Team (Emily Goodin, Janice Morris, and Heiu Nguyen) reviewed the
editorial calendar for the Board and Rev. Aaron. The Board also discussed other
communications efforts, including tabling after services in Fellowship Hall and speaking at
services before the November 29 Congregational Meeting.
Stewardship (ATTACHMENT 1)
Bruce Rieder briefed the Board on the Stewardship team’s progress and the upcoming pledge
season. The Board also discussed coordination between the budget process and pledge season.
The Stewardship team is also planning on holding the “Be the Change” campaign with RE. Bruce
asked the Board to participate in supporting the Stewardship team’s efforts during pledge
season.
Consent Agenda
Minutes of 17 October 2017 Board Meeting
Al Himes moved to accept the consent agenda. Janice Morris seconded. PASSED
SECOND: Janice Morris
Treasurer’s Report - Quarterly Financial Review (ATTACHMENT 2)
Treasurer Peter Vitaliano reviewed the quarterly financial review, which will highlight key items
for the Board’s information and decisionmaking on a quarterly basis.
First, Peter briefed out the monthly pledge income over the last five years, approximately. The
average pledge income amount is $100k/month, back to 2012. The report showed some
growth, but the pledge income is relatively slow growing. Peter highlighted that the pledge
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income is not sufficient to support growth in operating programs. There are other sources of
income, including rental income, but those have limits and tradeoffs. A Capital Campaign
focused on paying down the mortgage could generate capital and help increase program
growth and funding by freeing up operating income to grow programs.
Second, Peter reviewed the Consolidated Statement of Revenues and Expenses for the Board,
comparing the operating statements and the consolidated statements, which incorporate other
revenue sources and expenses. Fundraising and investment income are sources of revenue
outside of the operating budget. The discussion highlighted depreciation and its effect on the
consolidated statement.
The Board then reviewed the monthly statement as is standard for the Board Meeting. The
church is still in compliance regarding the endowment, but if an endowment draw is needed
this year, the church will be out of compliance.
Second Minister Initiative
The Board discussed the actions needed by the Board, Nominating Committee, and Selection
Committee to find UUCA’s second minister. Al and Warren met with the Nominating
Committee to provide a list of qualities that the Board recommended for Selection Committee
members. Ideally, the Selection Committee will be in place by the end of January and the
congregational meeting on January 27.
The Board brainstormed other potential qualities that would be good for Selection Committee
members, including participants who are active in anti-racism work, generationally diverse,
diverse in activities at the church, and who have facilitator training or can take facilitator
training before the inquiry process. The Board also discussed the ideal number of Selection
Committee members and whether a Board Member could be on the Selection Committee.
Lastly, the Board discussed the November 29 meeting and the preparations that need to
happen before the meeting, including reaching out to the UUA for a Fact Sheet for congregants.
Emerging Opportunities (ATTACHMENT 3)
Rev. Aaron highlighted a few items in his most recent Emerging Opportunities report: the
Service Never Sleeps initiative, the initial stages for the Social Justice Coordinator hiring search,
the progress of the Strategic Communications Team, and expanding the Nominating
Committee’s role and vision. Rev. Aaron also discussed the large Tibetan participation and
inter-denominational connection during the services and events last weekend.
Adjourn Regular Meeting adjourned at 8:53PM.
Executive Session began at 9:15PM and adjourned at 10:02PM
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Report of the Treasurer
UUCA Board of Trustees
November 21, 2017
_____________________________________________________________________________________________

Long-Run Trends in UUCA Pledge Income
The UUCA finance staff regularly reports data to the Finance Committee on monthly pledge income received
during the current and prior five fiscal years. During the previous fiscal year, ended June 30, 2017, pledge income
represented 80 percent of the church’s total operating budget income. Pledge income therefore represents the
primary financial fuel that powers the church’s programs and services to members, friends and the wider
community. Macro trends in pledge income received over the past six years, which is presented here, provides
important information about the future support for maintaining and growing those programs. The chart on the
left below shows monthly pledge income for the past six fiscal years. It shows a clear, repeated annual cycle, but
little indication of systemic growth, with a seemingly steady average of just under $100,000 per month.
Seasonally, the month of maximum pledge payments is December, the end of the tax year for most filers. July is
the second highest month, when prepaid pledges for the new fiscal year are recognized as income and when
some pledges for the prior fiscal year are paid late. As can be seen clearly, pledge income is almost always
substantially below the monthly average of $100,000 during the entire second half of each fiscal year.
UUCA Monthly Pledge Income, FY 2013-2018 ytd
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The chart on the right above shows the same data adjusted by simple statistical smoothing, in the form of a 12month moving average of daily pledge income, adjusted for leap year calendar year composition. This chart
reveals a modest degree of growth in pledge income. Interpreted (generously) as a linear trend, this growth
amounts to $18,600 per year, or 1.6%. Growth at this rate provides little except maintaining potential parity with
increases in the cost of living. Other sources of operating budget income, including rental income, are important,
but provide little scope for continued expansion capable of supporting program growth on a long term basis.
Capital campaigns represent the only other source of significant income utilized by UUCA in recent years, raised
from essentially the same donor base as pledge income used to fund operations. Past capital campaigns have
funded additions to capital, which have tended to increase operating expenses, chiefly in the form of higher debt
service payments. The next capital campaign would, from the current planning perspective, be targeted toward
reducing or paying off the current mortgage, which would reduce operating expenses. Mortgage payments total
$195,000 in the current fiscal year’s budget, and these payments will increase in about a year and a half, when
the loan principal amortization schedule resets from the current 30 years to 25 years. Eliminating the current
mortgage payments would save more than 10 times the (generously) estimated annual incremental income that
can be expected from growth in pledge income from the congregation, as constituted in recent years.
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