
Unitarian Universalist Church of Arlington 

Board of Trustees Meeting Minutes DRAFT  

June 20, 2017 

 

Attendees:  Board of Trustees (Warren Wright, Chair; Steve Brannon, Vice-Chair, John Bohman, 
Chad Ohlandt, Paula Bendl Smith, Kristen Patterson, Andrea Ryon, Al Himes, Janice Morris); 
2017-18 New Board Members (Emily Goodin, Art Stevens); Betsey Lyon (Secretary), Hannah 
Connolly (2017-18 Secretary), Peter Vitaliano (Treasurer), Aaron McEmrys (Senior Minister). 

 

Pre-Meeting Open Discussion Session  

The Board thanks 12 UUCA members and friends for taking time to speak with them preceding 
the monthly business meeting. Several stayed for the entire meeting, to observe the meeting 
and the transition from the old to the new Board. Congregants are encouraged to discuss issues 
of interest and concerns with Board members at any time; the half-hour open conversation 
time before each monthly Board meeting is one opportunity to do that.   

 

7:30   Call to Order, Chalice Lighting, and Check-in 

Board Chair Warren Wright called the meeting to order. As is standard practice, Board 
members and leaders each checked in with recent life events and significant activities.  

 

Outgoing Board Member Appreciation 

As the 2017 Board/budget year headed toward the June 30 close, Board members took time to 
thank departing members for their service: John Bohman, Steve Brannon, and Kristen Patterson 
were all recognized for putting their personal stamp on Board progress, linking with the 
congregation, and for sacrificing personal family and work time to serve as Board members. In 
addition, John and Steve were thanked for each chairing the Board during their terms.  New 
members welcomed include Emily Goodin, Hieu Nguyen, and Art Stevens.  The Board thanked 
Betsey Lyon for serving as Board Secretary this past year, and welcomed Hannah Connolly for 
agreeing to replace her in the upcoming session. Finally, the Board thanked Chair Warren 
Wright for his insightful leadership, and for his willingness to serve as chair for another term.  

 

Consent Agenda 

Minutes of 16 May 2017 Board Meeting 
Paula Bendl Smith moved to accept the consent agenda. Andrea Ryon seconded the 
motion. PASSED.  

 

http://api.ning.com/files/suzYnbXNPs51p7yFwGxvt9hLI6v6cGoEcVVqiYLpDtK30*T*lonKMcJOdMFVBXJNgeYpTgHriff22QzCX-D9Z3QGI1ZbmGpZ/20170516UUCABoardMinutesDRAFT.pdf


Treasurer’s Report. ATTACHMENT 1 

Peter Vitaliano referenced his attached written report. He suggested that a more complete 
recap of fiscal year 2017 operating results could occur in August. For the coming year, plans are 
to schedule quarterly budget discussions. He noted a $108,000 deficit for the first 11 months of 
fiscal year 2017. There will be a $68,000 draw on the Endowment Fund in June to be applied to 
mortgage payments and other expenses to reduce the deficit. In the coming year, gains will be 
made to boost the operating reserve to be full funding, according to church financial policy. 
Plans include launching a capital campaign to retire our mortgage debt.  

 

Emerging Opportunities. ATTACHMENT 2 

Highlighting his written report, Rev. Aaron said that Mimi Bornstein, the new Music Director, 
was already thinking through unexplored possibilities for the UUCA music program, to expand 
its reach into congregational life. Her official start date is July 1.  

Rev. Aaron noted that Bill Fogarty will be the point person on this coming year’s discernment 
process with the congregation, to explore requirements and hopes during the ministerial 
transition. Bill will assist in integrating the process with appreciative inquiry. Rev. Aaron 
explained a term used in his written report, “geography of grace,” as making natural world a 
focus of spiritual inquiry. This is an area of interest at UUCA, and one that will have a place in 
programming and activities in the coming year.  

 

Wondering Out Loud Report. ATTACHMENT 3   

Janice Morris introduced the Wondering Out Loud report reflecting Communications 
Committee efforts to hear from UUCA’s “moral owners” about their vision and hopes for the 
church. This effort followed a 2015-16 focus on Religious Education at UUCA. This year, 
Communications Committee members Andrea Ryon, Paula Bendl Smith, Warren Wright, and 
Janice, met with 100 or so participants from the congregation. Conversations were held in small 
groups using a personal inquiry approach designed for deep listening and meaningful sharing by 
each participant.  Under policy governance, this activity is part of “linkage,” or ongoing two-way 
communication with the congregation.  

The Board used this discussion method to assess how well our church Ends are being met: 
People feel they belong and are cared for; people of all ages experience a spiritually vital faith 
community and have opportunities for personal and spiritual growth; and the church is a force 
for service, social justice, and environmental justice. The attached report details findings.  

Warren said that the approach of randomly selecting names from among the congregation for 
these discussions would continue in the coming year, as it had resulted in a good cross-section 
of our church population in each session.  

 

 



Summary of Board Member Priorities for Next Year 

Board members highlighted their individual priorities for next year, subject to further discussion 
and development.  Among the recommendations put forward: 

• Explore the relationship between the Board's three broad UUCA Ends statements and 
the Executive's more focused Strategic Plan and discuss changes to either Board policy 
or the Executive's Strategic Plan that improves alignment and monitoring. 

• Enhance our communications efforts by defining a way to measure that in our 
monitoring process. 

• Evaluate the effectiveness of the budget process and explore ways to share information 
earlier in the cycle. 

• Design a continuation of the Wondering Out Loud experience that is incorporated into 
the upcoming discernment process we will conduct in anticipation of finding a new 
minister and the upcoming Appreciative Inquiry process. 

• Strengthen the annual review of the Senior Minister for purposes of aiding both the 
Executive and the Board. 

• Undertake more one-on-one relational work within the Board and within the church. 

• Make sure our communications are reflective of our actions and not just our words. 

• Ensure our monitoring process continues to be transparent and updated on the website 
for everyone to see, and that we use the upcoming year to fully implement our Policy 
Governance oversight to the fullest degree. 

• Continue our Linkage/Communications efforts in a way that broadens our connection to 
the church. 

• Educate the Board on our Allyship alliance and the Circles of Trust experience so they 
can model this to the rest of the congregation. 

 

9:00 Adjourn.  

 

 



Report of the Treasurer 

UUCA Board of Trustees  

June 20, 2017 

__________________________________________________________________________________  

Year‐to‐Date Operating Results  

 

Total expenses during May were $132 thousand, which was $10 thousand less than the $142 thousand pro‐rata 

share of the FY 2017 expenditure budget for the 31‐day month of May.  Total year‐to‐date expenses during the 

first eleven months of the current fiscal year, July‐May, were $1,477 thousand.  This was $173 thousand more 

than year‐to‐date expenses during the first eleven months of Fiscal Year 2017, but $59 thousand less than the 

$1,536 thousand pro‐rata share of the FY 2017 expenditure budget for the first eleven months of the year. 

  

Total revenues during May were $76 thousand, and total revenues for FY 2017 to date, July‐May, were $1,369 

thousand.  This was $18 thousand more than year‐to‐date revenues during the first eleven months of Fiscal Year 

2016, but $144 thousand less than the $1,513 thousand pro‐rata share of the FY 2017 expenditure budget for the 

first eleven months of the year.  

  

    

 
 

Net income/expense.  The cumulative deficit of revenues under expenses during the first eleven months of the 

current fiscal year was $1,369 thousand – $1,477 thousand = ‐ $108 thousand.  A board‐authorized draw on the 

Endowment Fund of $68 thousand to support the Youth Director’s salary and to assist with mortgage payments 

will be reflected in the financial statements in June and will reduce the year’s deficit on the books, but will not 

alter the fact that this year’s revenues from operations will have fallen below the year’s operating expenses by a 

currently projected amount of roughly $100 thousand. 
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Operating Reserves and Endowment Fund 

The operating reserves of the church at the end of May consisted of $188 thousand invested in Fidelity Mutual 

funds to cover UUCA’s designated accounts, plus a general fund, and a replacement reserve.  Executive Limitation 

4.6.2 under Board policy requires the Executive to operate with at least two months (1/6 of the annual budget) of 

liquid operating reserves, unless otherwise approved by the Board.  Two months of the church’s operating 

expenditure budget of $1,674 thousand for this fiscal year is $279 thousand.  The policy further specifies that if 

the operating reserve at the end of the current fiscal year is projected to be less than 2 months of operating 

expenses, the following year’s budget must be balanced.  The budget for Fiscal Year 2017‐18 approved by the 

Congregation on June 4 is balanced. 

The assets of the Endowment Fund at the end of May consisted of $887 thousand in liquid assets invested in 12 

different Vanguard mutual funds.  The assets of the Endowment Fund at the end of May represented 53 percent 

of the FY 2016‐17 expense budget of $1,674 thousand.  Accordingly, the Fund was in compliance with Executive 

Limitation 4.8.4 as of the end of May. 

 
  

Long‐term Debt  

The balance on the recently‐refinanced mortgage was $3.2 million at the end of May.  This compares with a $4.2 

million combined balance of the two prior long‐term loans at the end of May 2016.  The one million dollar drop 

over the past year was due to principal payments on both of these loans as well as to continued payments of 

principal on the previous construction loan from residual pledge payments to the prior Capital Campaign, a 

substantial payment, mostly from the Endowment Fund, in June 2016 to pay the principal on that loan down to 

$1.5 million, as required by the bank as a condition of continuing the loan for the current fiscal year, and to the 

funds raised in last November’s Giving Tuesday event. 

  

The ad hoc task force of the Finance Committee that has been examining the feasibility of a new capital campaign 

with the objective of retiring the mortgage had a telephone conference with Mark Ewart of the UUA on June 8 

and will meet on June 27 with Jennifer Galloway for its third and final consultation on this matter. 

 

Peter Vitaliano, Treasurer, UUCA             
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Emerging Opportunities Report, June 2017 
 
General Note: this EO Report will be more brief than others, mostly because as we move into 
summer, our focus is mostly on planning and preparation for September.  So I will sketch in 
broad terms what that preparations looks like, but without going into unnecessary detail. 
 
Staff Updates 
• Music Director: Mimi is ramping up her preparation for joining our team, although she has 

not officially “started” yet.  Starting July 1, she will be working full-time for UUCA, although 
she will not physically arrive in Arlington for several weeks after that. Whether physically here 
or working remotely, she will be using her time as all music directors do in the summer: 
planning next years music, mapping out rehearsal time, meeting with me, out internal 
musicians and our external musical partners.  She is also working to ground herself in both 
CoT methodologies and Allyship/Antiracism. 

• Maya Rogers: Our outstanding Artist in Residence has received a very important scholarship 
from the pop-star Beyonce!  She is one of four recipients nationally, and this funding makes it 
possible for her to complete her studies in music therapy at Howard University.  I think it 
would be lovely for the Board to acknowledge this award and thank her for her beautiful 
offerings in the last year.  It would mean a lot to her. 

 
Ministerial Transition: In addition to my usual planning for the coming year, I am spending 
much of my summer meeting with various groups that fall under the portfolio Rev. Linda used to 
hold. In the near term I am focusing more of the Faith in Action and small groups sides of the 
portfolio, since those need more staff support as they prepare for the fall.  Later this summer 
and into the fall I will switch more of my focus to further developing our pastoral care ministry.  
Almost all the of PC-related team members I have spoken to are concerned that PC has 
languished in recent years.  They are excited to help move it closer to the heart of our shared 
ministry, and will need a lot of support to do so. 
 
Circles of Trust: as our congregation continues to struggle with trust, listening, direct 
communication, etc, we will make especial use of CoT tools in the coming year. 
• Geography of Grace: This fall, Tamara and I will expand our CoT programing by co-

facilitating Geography of Grace, which will run for much of the church year. 
• Wellspring Wednesday: We will be drawing upon the “graduates” of our Leading From 

Within program to facilitate a series of “one-off” workshops on the basics of CoT principles 
and practices: Touchstones, Turning to Wonder, etc.  I strongly recommend that Board 
members who have not yet done so, make sure to attend as many of these as possible, as 
they are core leadership tools. 

• Touchstones: we will be developing age-appropriate versions of the Touchstones: 
“Touchstones for Teens, Touchstones for Kid, so they gradually become a natural part of 
“how we are” and how we do things.   

 
Diversity/Antiracism 
• Service Never Sleeps: Our first Allyship workshop was a major success.  We have more 

scheduled for the coming year, and I ask the Board to commit to a combined Allyship training 
in late August (ideally) for Board and Staff.  My hope is that we can make a commitment that 
all new elected members of our leadership team will be expected to complete at least one 
allyship/diversity/antiracist training as part of their leadership development work.   

• Diversity Fund: last year I used some money from a bequest to create a diversity fund, since 
our operating budget was unable to support this part of our ministry.  That fund is now 
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virtually exhausted, and I want to talk with you about opening it up for voluntary contributions 
from congregants who want to support this work.  I know it is a delicate moment, since we do 
not want people to go back to supporting their “favorite” ministries at the expense of the 
greater good, yet I fear if we do not find a way to fund our diversity work, it will stagnate and 
falter.  I strongly believe that now is the time for us to do this work, and I am afraid of the 
consequences of *not* doing it. Ideally we will raise/spend about $10,000/yr for each of the 
next three years.  This is not the kind of work we can successfully to part-way or on the 
cheap.  That’s just the reality of what it takes to foster the kind of change we are committed 
to. 

 
RE Update: attendance, especially in our enormous “bubble” of younger children, remains 
extremely high.  This presents significant staffing/volunteer challenges, as our “regular” teachers  
are “off” now, but the children are still coming in droves - with attendance more than twice as 
high as last year.  Please help us find/recruit/encourage summer volunteers!   
 
Time Away 
• Rev. Aaron: Hopefully I will be able to take some time off in early August. 
• Tamara and LeeAnn: I am (and have been!) strongly encouraging them to take some 

needed time off as well this summer.  Please be supportive of them when they do, especially 
if congregants complain to you about them not being available all the time.   
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2017 UUCA BOARD OF TRUSTEES “WONDERING OUT LOUD” REPORT 

COMMUNICATIONS SESSIONS ON VULNERABILITY AND TRUST 

June, 2017 

OVERVIEW 

Each year the UUCA Board of Trustees conducts a targeted outreach to various segments of the 
congregation for insight. These insights guide the Board’s understanding of the will and vision of our 
“moral owners” – our church Members, Friends, ancestors and future members.   Under policy 
governance, this is called “linkage” – but in truth it is two-way communication that allows the Board to 
interpret whether UUCA’s Ends are being met or if they need to be changed or expanded.  

Our Ends specify that the Church will be a community where:   

x People feel they belong and are cared for; 
x People of all ages experience a spiritually vital faith community and have 

opportunities for personal and spiritual growth; 
x The church is a force for service, social justice, and environmental justice. 

 

The question which guided our outreach in the 2016-2017 church year was:  

“What does it mean to be a trusting and vulnerable church community that transforms us into 
our best selves? How can this help us to grow and serve?” 

First and foremost we want to express our deep appreciation for those who accepted this invitation and 
participated by sharing their “soul stories.” Their honest emotions and shared experiences support the 
health and growth of UUCA. Their sharing benefits the whole congregation and Board Members as their 
representatives.  Without your willingness to step forward and take time out of your busy schedules we 
would not have experienced such a rich and fulfilling dialogue. Through our facilitated small groups we 
listened to feelings and ideas around how we can build trust - through open and honest conversations, 
by sharing our vulnerabilities, and exploring how our individual and shared experiences can help UUCA 
be the community we describe in our Ends. 
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This year the Board built upon the Circles of Trust model that many of us experienced at the year-long 
Retreat “Leading From Within” series based on the teachings of Parker Palmer.  We gathered in small 
groups with a cross-section of UUCA Members and Friends to talk about our personal experiences, our 
experiences at UUCA, and how the church can grow and serve.   We decided to call these sessions 
“Wondering Out Loud” because that defined our goal of walking down a path together in open 
discernment to find out where our vulnerabilities would lead us.  One participant summed it up 
beautifully: 

“… simply leaving (open) space, without judging people can be valuable.   There is no need to fix or 
give advice – just being present has value.”   

PROCESS 

In order to encourage participation and to hear from groups across a wide spectrum of the church – 
newcomers, long time members, RE parents, young adults, introverts, extroverts, leaders, followers, and 
some who haven’t even been to church in a while – the Board Chair, Warren Wright, issued personal  
email invitations to people chosen randomly from our church email list.  This was important for two 
reasons – we felt a personal invitation would encourage more people to participate, and we wanted to 
hear from a variety of voices, including those that often stay silent due to the large size of UUCA.     

The Communications Group of the UUCA Board of Trustees (Warren Wright, Janice Morris, Andrea Ryon, 
and Paula Bendl Smith) met with randomly selected congregants on January 12, January 14, March 4, 
April 1, April 27, April 29, and June 3.  Each two-hour session ranged in size from 10-30 people and in all 
we had 96 participants and 12 facilitators. 

 To start off each session, Warren talked about the Circles of Trust (COT) concept and shared the COT 
Touchstones that are vital to this type of personal sharing.  (See Circles of Touchstones below).  Then 
Warren explained the difference between ego and soul stories.   (See explanation of Ego vs. Soul Stories 
below.)  Afterwards we broke down into small groups of 3-4 (with a Board member facilitating each 
group) to discuss the importance of vulnerability in learning about ourselves, in building trusting 
relationships to create bonds between people, and in developing a foundation for trust across our 
church.   

Each person was asked to reflect and share their thoughts regarding three questions: 

x Share a time in your own life when you did something that required you to be vulnerable. 
x Tell about an experience of vulnerability connected with the church. 
x How could UUCA help encourage vulnerability, and by extension, trust? 

After the small group discussions ended everyone came back together briefly to assess the effectiveness 
of the exercise and to talk about some of the overarching insights that resulted.   We explained that 
everything spoken in a Circle of Trust is confidential and no comments would be attributed to individuals  
outside of the small group. What would be shared, however, were the deeper understandings we 
learned. These thoughts, feelings, insights and ideas about how to bring UUCA closer to meeting our 
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Ends have been used to write this report and to guide the Board in their work to reflect the 
congregation’s thoughts and feelings about becoming a “being” church as much as a “doing” church.   

TAKEAWAYS FROM THE WONDERING OUT LOUD EXPERIENCE 

THERE IS A DIFFERENCE BETWEEN FEELING VULNERABLE AND BECOMING VULNERABLE:  Oftentimes 
when we think of vulnerability we remember what it feels like to be in a vulnerable situation – facing 
change, overcoming challenges, feeling like we can’t measure up, needing support, feeling judged, and 
experiencing self-doubt.  Making ourselves vulnerable is stepping out into the unknown, reaching out to 
others without knowing how they will respond, saying yes when asked to step up and do something, and 
letting others know that you might need to ask for help. 

SHARING ALLOWS FOR IMMEDIATE BONDING:  What surprised us most was how easy it was for each 
member in the small group to share some of their most powerful stories with each other, and how 
opening up to someone you just met proved freeing and created an immediate bond.   Many felt they 
walked away from the exercise having developed new relationships and friendships with the people that 
they met – even though the interaction was brief.   

SMALL GROUPS OFFER INSTANT CONNECTIONS:  Another important learning was the power of small 
groups and how valuable they are to making instant connections.  The key, though, was in the open 
sharing that allowed the group members to come to understand and empathize with each other right 
away.   

BEING VULNERABLE IS RISKY – ESPECIALLY IF YOU DON’T KNOW WHAT KIND OF RESPONSE YOU WILL 
GET:   Several people asked the question, which comes first – trust or vulnerability?  Many felt that 
people would not be inclined to open up without trust, and the belief that the person with whom you 
were sharing your vulnerability would be understanding and caring.   

IT IS HARDER FOR INTROVERTS TO SHARE:  More than one participant talked about how hard it was to 
walk into Fellowship Hall after the service and talk to people.  Introverts find it harder to connect and 
feel belonged and cared for by others in that atmosphere, and appreciate other opportunities being 
provided. 

MANY OF US SHARE THE SAME VULNERABILITIES:  By sharing, we were quick to learn that many of our 
vulnerabilities are the same – guilt surrounding our failures, hesitancy to try something new, challenges 
with family members or work-related issues, grief over the loss of loved ones, and fears that we won’t 
live up to others’ expectations.  By sharing our struggles with each other, we open up opportunities to 
learn and grow from each other and know that we are not alone in facing difficulties. 

LETTING OURSELVES BE VULNERABLE LEADS TO MORE FULFILLING LIFE EXPERIENCES.  Stepping out on 
that ledge can be scary, but starting something new and taking a chance can be very rewarding.  Sharing 
can open up deeper communications with family, friends, and even people we have just met.  
Embracing vulnerability can lead to healing and even if the outcome is not what we might have 
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expected, the act of following our hearts will lead to personal growth and the potential for 
transformation and long term happiness.   We often discover we have courage we never knew we had.   

KEY LEARNINGS FOR UUCA 

When asked about an experience of vulnerability connected with the church, the responses were 
profoundly positive and at other times discouragingly negative.  Many have had moments of 
enlightenment and emotion after hearing a particularly powerful sermon, or have developed long-term 
bonds with colleagues in their Covenant Groups.  Others mentioned stepping out of their comfort zone 
to join the choir, or asking for help from the RE community for children with special needs and receiving 
a supportive response.   For example, one person talked about feeling connected after sharing during 
Joys and Sorrows, and another shared about reaching out to church friends after a cancer diagnosis.   

Others felt let down when they needed help or reached out for help and it was not there – they fell ill 
and no one noticed they were not coming to church; they talked to church leaders but didn’t feel heard; 
or they felt their work to advance a stated goal of the church was not being well-received.  A few said 
they felt the church was insular and unfriendly when they first started coming and it took a long time for 
them to feel included.  Others said just coming to church alone made them feel vulnerable.  And some 
noted one of their greatest moments of vulnerability at UUCA was the fact that they came to the 
Wondering Out Loud session when they weren’t quite sure what they were getting themselves into. 

When asked about how UUCA could encourage vulnerability, and by extension, trust, there were many 
helpful responses.  Some felt we should continue the Wondering Out Loud sessions beyond the project 
initiated by the Board.  Many of the participants cited the Covenant Groups and that small group 
experience as fundamental to providing opportunities for sharing their vulnerabilities.  However, 
because Covenant Groups are a time-consuming commitment, many thought we needed to create small 
group experiences to help build relationships that brought people together one event at a time.   They 
also suggested it would be preferable if the events were not “task-oriented” – no asks!   

Someone mentioned that in addition to allowing ourselves to be vulnerable, we need to train the people 
in our congregation to be good listeners who invite sharing without fear of judgment or fixing or saving.   
People need to know it is ok to share their “shadow” side – when they are hurting or life is not easy – 
and not just feel they have to impress people with their accomplishments.  Another person mentioned 
the importance of breaking down divisions – between the 9:15 /11:15 services, the upstairs/downstairs, 
the young/old, and the diverse/non-diverse communities.   

Many felt it was incumbent on the church to make it easier for people to find a group or activity to join 
to help them feel more connected.  Some felt that fostering mentoring situations with newer members 
was important.   They felt the art of personal invitation was a good model to follow, especially when 
drawing introverts into the church.   

It was also critical that the church and its leaders model vulnerability.  Numerous people felt the special 
service held after election night was a good example of giving people a chance to come together in a 
healing space.   Leading in times of controversy and acting together for social justice helped further to 
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create bonds.  Having a strong pastoral care program holds members accountable for looking out for 
each other.   

Communication was an important foundation for building trust and vulnerability.  Participants wanted 
to see broader sharing of information and more input into decision making.   They wanted to know that 
if they reached out to church leadership that they would get a response.  “Being heard” builds trust as 
does being asked what you think.  Greater transparency closes off opportunities for misinformation 
being disseminated and helps people to feel included.  One person suggested holding listening sessions 
when major issues or transitions arise in the church.   

The point was made that we need to meet people where they are.   Having more ways to learn about 
each other helps to sustain relationships.  Some felt they lost their connection to the church after their 
children grew up and moved away.  Others would meet someone new in the church but then never see 
them again.  Creating opportunities to build ongoing relationships was seen as a way to make a big 
church feel like a small church – and as a result make people feel more connected and thus more willing 
to share. 

Other ideas that were suggested: 

x Creating a StoryCorps-type project so people could share and learn more about each other. 
x Create an activity fair for people to sign up for things which interest them. 
x Have congregants do TED talks and put them up on the website.   
x Have presentations outside of the annual meeting to share the goals of the church. 
x Support the concept of “First Friends” program to reach out to newcomers.   
x Pass out “to do” tasks so people feel needed.  Invite people to help – don’t always wait for them 

to volunteer. 
x Create events around food and hospitality – bring people together just to socialize. 
x Make sure people know that Helping Hands exists and that they can ask for help if they need it. 
x Showcase examples of personal lives where vulnerability has led to positive outcomes. 
x Provide time for RE parents to socialize after the service before having to pick up their children 

in RE.   
x Be deliberate in creating unique ways and opportunities to help introverts integrate into the 

church.   
x Allow for brainstorming – cultivate creativity.  
x Bring together small, mixed groups by invitation.  Advertise small group opportunities more in 

Connections and from the pulpit.   
x Create ways to make it easier to navigate Fellowship Hall.  
x Have more cross-pollination between groups in the church – interact with each other.   Don’t 

allow ourselves to create silos. 
 

 

ATTACHMENT 3 
UUCA Board Minutes June 20, 2017



 

2017 UUCA BOARD OF TRUSTEES “WONDERING OUT LOUD” REPORT  Page 6 
 

CONCLUSION 

At one of our first meetings, a relative newcomer to the church reminded us that WE are the church and 
it is our responsibility to carry out the task of creating the church we want to see. If we want to 
encourage vulnerability and build trust, we must recognize that being vulnerable ourselves allows others 
to do the same.   To build trust, it will be incumbent upon each and every one of us to listen to others 
without judgment and invite people to be their honest selves knowing that the response they receive 
will be caring and supportive.   

  

ATTACHMENT 3 
UUCA Board Minutes June 20, 2017



 

2017 UUCA BOARD OF TRUSTEES “WONDERING OUT LOUD” REPORT  Page 7 
 

Circle of Trust Touchstones 

 
x Extend and receive welcome.  People learn best in hospitable spaces.  In a circle of trust we support each 

other’s learning by giving and receiving hospitality. 
 

x Be present as fully as possible.  Be here with your doubts, fears and failings as well as your convictions, 
joys and successes, your listening as well as your speaking. 
 

x What is offered in the circle is by invitation, not demand.  This is not a “share or die” event!  During this 
circle, do whatever your soul calls for, and know that you do it with our support.  Your soul knows your 
needs better than we do. 
 

x Speak your truth in ways that respect other people’s truth.  Our views of reality may differ, but speaking 
one’s truth in a circle of trust does not mean interpreting, correcting or debating what others say.  Speak 
from your center to the center of the circle, using “I” statements, trusting people to do their own sifting 
and winnowing. 
 

x No fixing, no saving, no advising, and no correcting each other.  This is one of the hardest guidelines for 
those in the “helping professions.”  But it is vital to welcoming the soul, to making space for the inner 
teacher. 
 

x Learn to respond to others with open, honest questions instead of counsel, corrections, etc.  With such 
questions, we help “hear each other into deeper speech.” 
 

x When the going gets rough, turn to wonder.  If you feel judgmental, or defensive, ask yourself, “I wonder 
what brought her to this belief?”  “I wonder what he’s feeling right now?”   “I wonder what my reaction 
teaches me about myself?”  Set aside judgment to listen to others – and to yourself – more deeply. 
 

x Attend to your own inner teacher.   We learn from others, of course. But as we explore stories, poems, 
questions and silence in a circle of trust, we have a special opportunity to learn from within.  So pay close 
attention to your own reactions and responses, to your most important teacher. 
 

x Trust and learn from silence.  Silence is a gift in our noisy world, and a way of knowing in itself.   Treat 
silence as a member of the group.  After someone has spoken, take time to reflect without immediately 
filling the space with words. 
 

x Observe deep confidentiality.  Nothing said in a circle of trust will ever be repeated to other people. 
 

x Know that it’s possible to leave the circle with whatever it was that you needed when you arrived, and 
that the seeds planted here can keep growing in the days ahead. 
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EGO STORIES & SOUL STORIES 

 

EGO STORIES 

x Are stories told for the sake of self-
promotion, as when we apply for a job 

x Focus on life’s high spots when we have 
been successful & affirmed  

x Try to portray us as in control or in charge 
of our lives 

x Are often linear stories of continuity and 
consistency, stories that have a resolution 

x Are highly crafted stories that leave out 
important things 

x May ignore or falsify certain information by 
“spinning” the facts 

x Are always told in prose, and sometimes 
involve numbers 

x Are stories that do not sustain us in times of 
suffering 

x Are stories we tell at a party when someone 
asks, “What do you do?” 

 

 

“Produce!  Get results!  Make money!  Make friends!  
Make Changes!  Or you will die of despair!” 

- Chuang Tzu 

 

Marcy Jackson and Parker J. Palmer, 

April 2011 

 

 

 

 

 

 

 

 

 

SOUL STORIES 

x Are “the story beneath the ego story,” the 
one with the thread of truth running 
through it 

x Honor shadow as well as light, suffering as 
well as gladness 

x Are often stories of twists & turns when our 
best-laid plans were undone by the 
unexpected 

x Allow us to integrate the fragments of the 
whole 

x Are unafraid of change, fear, loss, failure & 
shame, or mystery, passion & ecstasy 

x Are sometimes told in poetry, music, or art 
x Are stories that we can hold onto in the 

hardest of times 
x Are the stories we want the people we love 

most to know 
x Are the stories we are most likely to be 

reliving when we are awake at 3:00 am or 
when we die 

 

“Joy and sorrow aren’t two different feelings for it, it 
attends to us only when the two are joined.” 

- Wislawa Szymborska 
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